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From the beginning of Lakeview’s existence until now, our purpose of 
operation has been towards the care of those who are being served, 
the residents of Waupaca County.  This purpose has always involved 
change, to meet the ever expanding needs of our clients.  
 
At first, the change was a slow progression.  Founded in 1902, the 
Waupaca County Asylum for the Chronically Insane was built on over 
300 acres outside of Weyauwega.  At the time, Waupaca County 
officials saw the need for a facility to house clients who were 
chronically insane, and care for them as humanely as possible.  In the 
first part of the 20th century, there were no medications for treatment, 
or much in the way of “talk therapy.”  It was felt that a quiet rural 
environment was the best milieu to address the debilitating symptoms 
of mental illness.  As such, the Asylum was built on quiet rural land 
and the County Farm was built around the Asylum as a way to provide 
meaningful work for the clients (who were called “inmates” during this 
time.) The Farm was used to help subsidize the Asylum itself. Over the 
coming year, 120 inmates moved to the Asylum, most of them coming 
from the Northern Hospital for the Insane (which is today known as 
Winnebago Mental Health Institute.)  
 
Over the next forty years, change was slow at the facility.  New 
additions were added to the complex in order to further the production 
of the farm, or to help house the inmates.  New barns were added, a 
new water tower was added in 1916, the front part of the Asylum itself 
was expanded in 1935, and other outbuildings were added as a way to 
expand production of the farm and keep the inmates of the facility 
occupied.  During this time, the changes were mainly structural, but 
the treatment of inmates remained, by today’s standards, somewhat 
primitive. In its time however, the treatment of the inmates of the 
Asylum was seen as innovative. 



 
In 1947, the Asylum was changed to Waupaca County Hospital.  
Change started to move at a faster pace during this time, especially in 
the treatment modalities offered to the residents of the County 
Hospital.  One change was the conversion of “inmates” to “patients”.  
With that change, the mental illness, developmental disabilities and 
infirmities of aging were seen not as conditions that could not be 
changed but conditions that, with proper treatment could be managed, 
controlled, and sometimes even cured.  Over the next thirty years 
medications were introduced to treat various symptoms, psychiatrists, 
nurses, and social workers were introduced to provide care to the 
patients of the County Hospital.  The change over this time was a 
movement from pastoral care to clinical care. 
 
During the 70’s, change began to quicken at Lakeview.  During this 
time, the mental health commitment laws were determined to be 
unconstitutional and civil mental commitments were no longer used to 
house patients for indefinite periods of time.  In 1974, the State of 
Wisconsin abolished the County Hospital system and required all of 
these hospitals to convert the federally certified nursing homes.  This 
move was made to capture Medical Assistance funding.  Due to the 
physical plant codes required to operate a skilled nursing facility, a 
new facility was built on the property of the old County Farm.  In 
1978, the residents of the old Hospital (now officially called Lakeview 
Manor) moved to the current site. 
 
Throughout the later part of the 20th century, Lakeview experienced 
additional change with the introduction and elimination of several 
licenses, which were used to treat different groups of clientele.  During 
this time changes were made in regards to treatment of individuals in 
institutional care.  Efforts became stronger to place clients in the 
community, or even their own home.
    
Now here we are in the 21st century.  With the expansion of funding 
sources to treat individuals at home, facilities are needing to become 
more innovative in how they provide services, to become the facility of 
choice for clients.  As such, Lakeview has over the last five years 
instituted treatment methods for our elderly population that make the 
facility more reminiscent of home.  This has been a big culture change 
within Lakeview, and one that will continue to evolve.  This is a 
journey that has no end. Additionally, as a way to capture additional 
revenue, Lakeview is currently in the process of seeking Medicare 
certification.  With this change, our clientele will change once again, 
and we will need to continue to change to meet their needs.  



In an effort to capture more of the home like setting we seek, 
Lakeview this year has been working very hard on making changes 
within the facility to make it more inviting.  We have converted our 
facility to an all single room facility, so that individuals can have their 
own space while they reside with us.  These rooms have been 
renovated to make them look and feel warmer and inviting.  Our front 
lobby is now an area that has numerous plants and antiques.  Many of 
the items and efforts that have been made to our facility through this 
renovation have been donated by our own staff.   
 
We are pretty proud of the changes we have made to Lakeview.  Our 
staff would like to encourage all to come and see what we have done 
during our Open House, which is scheduled for May 14th from 5 to 7 
PM.  We would be happy to show you around and tell you about the 
changes we have been making! 
 
Looking towards the future here at Lakeview, there is one thing that 
can be stated for certain: It will involve change.  Through our 107 
years of service to the county of Waupaca, we have strived to care for 
our residents with quality staff and services.  Being around for this 
long has shown this to be the right philosophy for Lakeview.   
 

 
 
 
 

 


